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New Lesson.
The desired outcome of creating a business 
plan.



Every business needs to have a 
written business plan. Whether 
it’s to provide direction or 
attract investors, a business 
plan is vital for the success for 
your organization. 
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A business plan is a document describing a business, its products or services, 
how it earns (or will earn) money, its leadership and staffing, its financing, its 
operations model, and many other details essential to its success.

Aside from using a business plan for investments. Other outcomes are:
➢ Planning. Writing out a plan is an invaluable exercise for clarification. 
➢ Evaluating ideas. It will help you to focus on your product and service. 
➢ Research. By writing a business plan it will have forced you to complete 

research.
➢ Recruitment. Your business plan is one of the easiest ways to 

communicate your vision. 
➢ Partnerships. If you plan to approach B2B or B2C channels, having a clear 

overview of your vision, audience, strategy will make it easier to decide if 
they are right for you. 

➢ Competitions. Google business plan competitors and entry them! 



A business plan must include:

➢ Executive summary – a snapshot of your business.
➢ Company description – describe what you do.
➢ Market analysis. 
➢ Product and/or service. 
➢ Logistics and operations plan. 
➢ Marketing plan. 
➢ Funding request, if applicable. 
➢ Financial plan. 
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Key Lesson – you want to ensure your brand; 
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“We had a marketing background, but 
not much experience in the other 
functions needed to run a fashion 
ecommerce business, like operations, 
finance, production, and tech. Laying out 
a business plan helped us identify the 
‘unknowns,’ and made it easier to spot 
the gaps where we’d need help or, at the 
very least, to skill up ourselves.”

—Jordan Barnett, Kapow Meggings

https://kapowmeggings.com/


New Lesson.
Tips on how to create the best business 
plan.
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Tips in which to create an effective, successful business plan.

Keep it short and to the point.
➢ No matter who you’re writing for, your business plan should be short and 

readable—generally, no longer than 15 to 20 pages. If you do have 
additional documents you think may be valuable to your audience and 
your goals, consider adding them as appendices.

Keep the tone, style, and voice consistent.
➢ This is best managed by having a single person write the plan or allowing 

time for the plan to be properly edited before distributing it.
Know your audience
➢ Write your plan using language that your audience will understand.
Don’t be intimidated
➢ Did you know that the vast majority of business owners and 

entrepreneurs aren’t business experts? They don’t have MBAs or 
accounting degrees. They’re learning as they go and finding tools and 
resources to help them.

https://articles.bplans.com/how-to-write-a-business-plan/

https://articles.bplans.com/how-to-write-a-business-plan/
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https://www.forbes.com/sites/alejandrocremades/2018/07/24/how-to-create-a-business-plan/#65277d587391

https://www.forbes.com/sites/alejandrocremades/2018/07/24/how-to-create-a-business-plan/#65277d587391


Project work.
Step by step guidance on completing each 
section of your business plan.
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We advise that you complete:
➢ Market analysis, Product and Service, 

Logistics and Operations Plan, Marketing 
& Sales Plan, Financial Plan and Funding 
Request first. 

So let’s start with Market Analysis 
section that is part of your business 
plan. 



How to complete this task:
➢ Open up your business plan template, and navigate to Market 

Analysis.
➢ Under each header follow the instructions given, that will prompt you 

into answering each section. 
➢ If you wish to add further information, than the prompts, feel free to.
➢ Always ensure you get someone to proof read it. 

Without telling a life story, you need to ensure you convey exactly what 
you’ve discovered from your research explaining what your niche in the 
market is, and really sell to the audience. Why your product is unique 
and why they should invest in your business (if applicable). 

Talk about the opportunity and how your fashion brand will fill it. 
Consider a business plan, as a pitch in a document. 

Tip: This is a formal document so ensure your tone of voice is suitable. 
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It is now time to complete: Product 
and Services section that is part of 
your business plan. 



How to complete this task:
➢ Open up your business plan template, and navigate to 

Product and service.
➢ Under each header follow the instructions given, that will 

prompt you into answering each section. 
➢ If you wish to add further information, than the prompts, 

feel free to.
➢ Always ensure you get someone to proof read it. 

This is your opportunity to talk about the details and USP of 
your product, why is it unique, why would someone buy it. 
Explain how many collections you will produce and what market 
it will sell in and when. Talk about your pricing decisions, what 
did your research present to you and what is your GP margin %?

State the channels your product will sell on and in what market. 
Why? Who is your target audience? What are their needs?
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It is now time to complete: Logistics 
and Operations Plan sections of your 
business plan. 
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Now let’s complete Logistics and Operations Plan.
➢ Open up your business plan template, and navigate to Logistics and Operations Plan.
➢ Under each header follow the instructions given, that will prompt you into answering each section. 
➢ If you wish to add further information, than the prompts, feel free to.
➢ Always ensure you get someone to proof read it. 

You have now explained about your product and sales channel 
but how will you ship it? Explain your shipping decisions both 
last mile and from the factory. Talk about your delivery promise 
and any extra added details for example packing. 

Within your manufacturing process or within your in-house 
work; what tools will you need to complete these tasks? Talk 
about software investments and material etc.

What is your launch plan strategy? Concisely advise your 
timeline and key milestones to achieve an on-time launch.  
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It is now time to complete: 
Marketing & Sales Plan sections of 
your business plan. 
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How to complete this task:
➢ Open up your business plan template, and navigate to 

Marketing & Sales Plan.
➢ Under each header follow the instructions given, that will 

prompt you into answering each section. 
➢ If you wish to add further information, than the prompts, 

feel free to.
➢ Always ensure you get someone to proof read it. 

What marketing methods will you use pre and post launch? 
Explain the methods, timeline and cost. What is the planned 
ROI? 

What will you DIY? Will you use a digital agency for everything 
or choose to DIY? For example your website, FB ads etc

Explain your sales plan pre and post launch? How will you 
nurture leads? How will you gained an engaged audience? 
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It is now time to complete: Financial 
Plan, as well as, Funding Request (if 
applicable) sections of your business 
plan. 



How to complete this task:

Business plan training guide.

➢ Open up your business plan template, and navigate to Marketing & 
Sales Plan.

➢ Under each header follow the instructions given, that will prompt 
you into answering each section. 

➢ If you wish to add further information, than the prompts, feel free 
to.

➢ Always ensure you get someone to proof read it. 

This section of your business plan requires you to have build a sales 
plan of the next 1-3 years view. If you need help creating this contact 
hello@unzipped.co

Key assumptions – explain your logic behind your sales plan. How did 
you forecast the numbers? 

Every other section copy and past a view of your P&L (sales plan)

mailto:hello@unzipped.co
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Under financing you need to be honest and state what financing 
help if any you’ve received so far. This could be a grant or 
personal savings either way you must state it here. Also saying 
how you’ve used this money-to-date.

Under statements this is the final section to copy and paste 
overall financial views for your business. 

If you are not using your business plan for funding you can 
delete this section. If you are requesting funding here is the 
space to request how much, what their return would be and 
what you’d use the money for. 
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Before bringing together all 
components of your business plan 
to finalise the document, you need 
to complete the final 2 sections. 

➢ Executive Summary.
➢ Company. 
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Company description.
➢ Your business structure. (Are you a sole proprietorship, limited partnership, or an incorporated company?)
➢ The nature of your business. (What are you selling?)
➢ Your industry.
➢ Your business’s vision, mission, and values.
➢ Background information on your business or its history.
➢ Business objectives, both short and long term.
➢ Your team, including key personnel and their salaries.
This section requires no guidance simply answer the questions above to complete this section. 

Tips on completing each section: 

Executive summary. 
➢ A tip is to write this last. 
➢ A high-level overview of your business that persuades them to 

read further. In your executive summary, you need to give a top 
line overview of all other topics. 



Your executive summary is a snap shot, an overview of your business. 
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➢ Open up your business plan template, and navigate to 
Marketing & Sales Plan.

➢ Under each header follow the instructions given, that will 
prompt you into answering each section. 

➢ If you wish to add further information, than the prompts, feel 
free to.

➢ Always ensure you get someone to proof read it. 

A reminder of why you’re completing these last – it’s a snapshot, 
so don’t go into detail here, write a punchy summary sentence 
under each header. 

This is the opening section so really convey your message here, 
get them excited to read the rest of the business plan. 



Do you want to learn more? 

Join our 6-step course to launch a fashion brand online today! 

For more information and pricing visit: https://unzipped.co/online-course-how-to-launch-a-fashion-brand-
online/


